CAGE: 13JY1 UEIL: XHERUW9BNS87

Q TALLENT LLC - CAPABILITY STATEMENT
T L) T

Company Overview

Tallent LLC delivers leadership coaching and talent management solutions that help
organizations and small business owners increase productivity, strengthen leadership
capacity, and achieve measurable results. We help transitioning military leaders into
successful civilian leadership and business ownership roles

Core Competencies

e Executive and strategic leadership coaching

e Talent development planning aligned with organizational goals
® (ustomized leadership workshops and training programs

* (Coaching for transitioning veterans seeking business ownership
* Performance improvement strategies for high-performing teams

Differentiators

* Business professional with over 30 years of Navy leadership experience
* Doctor of Strategic Leadership (DSL)

* International Coaching Federation (ICF) ACC-accredited Coach

* Proven success in guiding leaders through high-stakes transitions

e Tailored, results-focused coaching programs for measurable impact

Past Performance
e Designed leadership programs for government and private sector clients

e Supported veteran entrepreneurs in launching and scaling businesses
* Delivered workshops that improved team cohesion and productivity

NAICS Codes

e 541611 - Administrative Management and General Management Consulting Services
® 611430 - Professional and Management Development Training
e 541612 - Human Resources Consulting Services

Contact Information

Dr. Saunte Allen

Tallent LLC, CEO

Email: solutions@tallentcoach.com
Phone: (757) 535-2883

Website: tallentcoach.com

Location: 1409 Cathedral Oaks Rd., Chula Vista, CA. 91913
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